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How did the project started?
The objectives, activities
This Project is financed by European Commission, European

Instrument for Democracy and Human Rights (EIDHR).
The overall objective of the Action is to support Probation
Service on implementation of alternative sanctions in Albania
offering treatment programs for the offenders in the community.
Probation Service is based in finding, enhancing and using
effectively partnerships within the community and improves
public confidence in the effectiveness of community sentences.

THE OBJECTIVES :
����� Establishing a Network of Community Services for

the Offenders: Offering treatment, rehabilitation and
counseling programs for the offenders
in the community.

�����  Capacity building activities for probation service on
collaboration with community services and effective
use of community resources.

�����   Partnership activities aiming the improvement of
confidence and engagement of community
in justice system.

PROJECT  ACTIVITIES
����� The establishment and management of a network

for the community services to support the offenders.
����� The development and the implementation of specific

Probation Service Law
Probation Service
(Shtuar me l igj in nr. 10024, datë
27.11.2008)

The Probation Service is an
institutional organ that surveys

the implementation of alternative
sentence, gives clear information and
reports to the prosecutor or courts
and helps in the execution of
alternative sentence and the offender
in overriding the difficulties in the
integration in the society. Public
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central and local  institutions gives to
the Probation Service the necessary
aid  in order to accomplish with the
legal duties. The Probation Service
collaborates with the NGO and the
mediation service as it is foreseen in
the detailed rules by the Minister of
Justice. The probation Service helps
the convicted person to make easier
the integration in the society re-
establishing contacts and
relationships with family, individuals
and community
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programs for offenders in the community.
����� Capacity building for the Probation Services.
����� Capacity Building for network members.
�����  The Exchange of information.
Increase the level of public awareness due to the alternative sentence.
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Why is the alternative sentence necessary?
The implementation of Alternative

Sentence from the Probation Service
aims to consolidate and promote human
rights, to enlarge the representation of
people interests and needs, give its
contribution in the development of the
society, making possible the inclusion and
the participation of community in
important institutional process which are
considered the as the basic qualities
which builds a  democracy.
����� To gain a second chance for the

offenders that are addictive to alcohol
and drugs,   who have behavior and
personality problems, anger
management.

•The
implementation

of the
alternative
sentence in
Albania will
be provided
from  the
Probation
Service
Office,

which aims
to promote
the human

rightsŽ

����� The appropriate medical, psico-social
treatment aiming their rehabilitation.

����� Their integration in the community will
be achieved with the collaboration of
institutions like Ministry of Labor and
Social Issues of Equal Opportunities,
Ministry of Education( vocational
training course, education, employment
and housing.

����� Increase the level of confidence in the
effectiveness of the implementation of
alternative sentence.

����� Including the alternative sentence in
an institutional frame-work in Albania.

The advantages of the Alternative sentences

The alternative sentence
diminish the probability

of crimogenic needs.
Alternative sentence are

less expensive.
Alternative sentence

offers the restitution of
damages.

The Alternative Sentence
make possible the disappe-
arance of criminal tendency.
Alternative sentence avoid
the spreading of criminal
tendency in prison.
Alternative sentence helps in

keeping the relationships.
Alternative sentence

gives to the offender a
second possibility in order
to re-integrate in the
society.

The alternative sentence
allows the elimination of
conviction shame that is so
real and present that even
the other members of the
family suffers more that the
offender does.

The community obtain
advantages from the

rehabilitated people who
have a clear purpose of
their life abide the law.
This plan includes the
participation in the
economic life having a job
and contributing like this
in the development of the
society in stead of
creating problems.

In the financial aspect
alternative sentence are
less expensive relating to
the maintenance of the
offender in prison.

European organization for probation (CEP)

CEP is the European Organisation for
Probation. It aims to promote the

social inclusion of offenders through
community sanctions and measures such
as probation, community service,
mediation and conciliation. CEP is
committed to enhance the profile of
probation and to improve professionalism
in this field, on a national and a European
level. •CEP therefore promotes pan-
European cooperation by organising
conferences on actual topics in probation.
By making the reports of these events
available, by publishing its digital
newsletter and through this website, CEP
stimulates the exchange of ideas on
probation. In this way it makes an

important contribution to the
development of community sanctions
and measures. •Its members are
organisations working in the field of
probation and interested individuals.
CEP thus brings together practitioners,
managers, academics, stakeholders and
others working in the field of probation
and criminal justice from all over Europe.

Together they represent a unique
network of expertise about positive ways
of working with offenders in the
community.

Their common concern is how to
protect society without resorting to the
expense of prison.






